
To: ERD/OERR (EPA5511)
To: G.CRYSTALL (EPA93028)
To: R.CAROM (EPA93030)
To: O.VINISKI (EPA9314) i
To: REGION03.TAT (EPA9322)
To: RRC (EPA9374)

From: REGION03.TAT (EPA9322) Delivered: Wed 23-Jan-91 14:50 EST
Subject: PQLREP *5 SHARPER EQUIPMENT SITE
Mail Id: IPM-163-910123-133600755

PQLREP tt5
SHAFFER EQUIPMENT SITE
MINDEN, FAYETTE COUNTY, WEST VIRGINIA
CERCLA REMOVAL ACTION JANUARY 1991
ATTN: DENNIS CARNEY, GREGG CRYSTALL AND STEPHEN LUFTIG

I. SITUATION: (180O HRS, JANUARY 22, 1991)

A. PERSONNEL ON-SCENEx

EPA - 1 ,
TAT - 4
ERCS - S

B. WEATHERi COLD AND WINDY, TEMPERATURE IN THE LOW 20'S.

II. ACTIONS TAKEN:

A. TEN (1O) DUMP TRUCKS ARRIVED ON SITE THIS DATE AS
SCHEDULED. A TOTAL OF 409,380 POUNDS OF CONTAMINATED
SOIL WAS REMOVED OFF SITE FOR TRANSPORTATION AND
DISPOSAL TO USPCI GRAYBACK MOUNTAIN FACILITY IN
CLIVE, UTAH.

B. ERCS CONTINUED TO EXCAVATE AREA DESIGNATED AS "LOW AREA".

C. ERCS LOADED DUMP TRUCKS WITH CONTAMINATED SOIL AND
TRACKED THE EXACT WEIGHT OF CONTAMINATED SOIL BEING
TRANSPORTED AND DISPOSED.

D. OSC, ERCS, AND TAT DISCUSSED POST EXCAVATION SAMPLING
PLAN.

E. TAT CONTINUED MONITORING ERCS ACTIVITIES IN "HOT ZONE11.

F. TAT INSPECTED TRUCKS AND TRACKED DISPOSAL MANIFEST IN
ACCORDANCE WITH DOT REGULATIONS.

G. OVERNIGHT SECURITY PROVIDED TO SAFEGUARD SITE AND
EQUIPMENT.*

H. NEW MOBILE COMMAND POST COMPUTERS BROUGHT ON
AND PLACED IN USE.

fiRI00577< 10



III. FUTURE PLANSi

A. TEN (1O) DUMP TRUCKS DUE ON SITE WEDNESDAY,
JANUARY 23, 1991.

B. ERCS TO COMPLETE EXCAVATION OF CONTAMINATED AREAS,
WHICH INCLUDE "LOW AREA" AND "AREA 1" .

C. ERCS TO DEVELOP SAMPLING STRATEGY FOR DA/DC OFFICER
REVIEW.

D. ERCS TO CONDUCT POST EXCAVATION SAMPLING.

E. OSC TO REQUEST EXTENSION OF ERCS PERIOD OF
PERFORMANCE DAILY ORDER BTO MARCH 31, 1991. THIS
IS TO ALLOW SUFFICIENT TIME FOR SAMPLE ANALYSIS,
QA/QC, AND FINAL REPORTS.

F. OSC AND TAT TO CONDUCT "SHAKEDOWN" OF NEW MOBILE COMMAND
POST, SATELLITE COMMUNICATIONS.

STEPHEN JARVELA, OSC.
U.S. EPA, REGION III
PHILADELPHIA, PA.
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